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1. Introduction 

This report documents the Roma Influencers Festival organised in Portugal under WP5, Activity 5.2 of the Roma 

Influencers Network project. The activity provides a national space for a photo exhibition, documentary screenings and 

discussion, bringing project results into dialogue with public authorities, civil society organisations, the media, Roma 

communities and the wider community. 

 

Implementation and Description of the Activity 

The Roma Influencers Festival – Portugal was held on 4 September 2026 in the Ameixoeira social housing 

neighbourhood, Lisbon, a socioeconomically disadvantaged area of the city. The Festival was organised by 

CooperActiva – Cooperativa de Desenvolvimento Social, in collaboration with Associação Rizoma and the Ameixoeira 

Community Centre of Santa Casa da Misericórdia de Lisboa. The involvement of these local organisations was 

particularly important in facilitating the implementation of the event within the community and encouraging the 

participation of local residents. 

The Festival was designed as a community-based awareness-raising event addressing the main themes of the project, 

particularly early marriage, early motherhood, education, and the rights and empowerment of Roma women and girls. 

Different communication and artistic formats were combined throughout the event, including photography, testimonies 

from Roma women, documentary films, public discussions and music. 

One of the central elements of the Festival was a photographic exhibition featuring photographs taken during the 

implementation of the project. The photographs were displayed on grid walls along the walkway leading to the 

screening area. The exhibition also incorporated quotes from Roma women collected through the national and 

comparative research carried out within the project. By combining images produced during the project with the voices 

and experiences of Roma women, the exhibition provided participants with an accessible introduction to the issues 

addressed by the project. 

The exhibition accompanied participants along the entrance walkway towards an inflatable cinema, which was 

installed specifically for the Festival and constituted the main screening and discussion space. This setting created an 

attractive and informal environment within the neighbourhood and helped bring the project's audiovisual results 

directly into the community. 

The screening session began with a brief presentation of the project by CooperActiva's project coordinator together 

with a Roma Influencer. They introduced the objectives of the project, the work carried out with Roma women and the 

process leading to the production of the audiovisual materials presented during the Festival. The direct participation of 

the Roma Influencer was particularly important in ensuring that Roma women were not only represented in the 

materials but also had an active role in presenting and discussing the project's results. 

During the first part of the session, part of the transnational documentary was screened. During the screening, 

however, the team identified an important accessibility issue: some members of the audience were unable to read and 

therefore found it difficult to follow audiovisual content that depended on subtitles. 

In response, the team adapted the planned programme and, during the second part of the session, screened the 

Portuguese national videos instead. This enabled the women in the audience to understand the testimonies and 

discussions directly in Portuguese, without having to rely on subtitles. This adaptation proved important in ensuring 

that different levels of literacy did not become a barrier to accessing the project's results or participating meaningfully 

in the activity. 

After each screening, the floor was opened for discussion and audience participation. The Roma women present 

expressed a strong sense of pride in seeing other Roma women speaking openly about their lives and experiences. 

Several women stated that they agreed and identified with what they had seen and heard and were encouraged to 

share some of their own experiences with the group. 



ROMA INFLUENCERS NETWORK  |  WP5 ACT 5.2 

Project 2024-1-EL01-KA220-ADU-000247507 Page 4 of 19 

The screenings also generated interest among professionals attending the Festival. Education professionals, for 

example, expressed their intention to use the videos in their schools as educational and awareness-raising resources, 

thereby creating potential for the audiovisual materials produced by the project to continue to be used beyond the 

Festival itself. 

The discussions also allowed participants to reflect on the wider social context surrounding early marriage and early 

motherhood. Although these issues also affect Roma communities, the discussion highlighted their relationship with 

poverty and socioeconomic vulnerability and the importance of avoiding generalisations about Roma people. 

In this context, the Roma Influencer highlighted the diversity that exists within Roma communities and the very 

different social, educational and economic contexts in which Roma people live. She also stressed the importance of 

recognising social change and positive developments within Roma communities, noting that there are now many Roma 

girls and young women pursuing higher education. 

Following the film screenings and discussions, an outdoor panel discussion focusing on early marriage, early 

motherhood and education took place. The panel created an additional space for dialogue and exchange between Roma 

community members, professionals and other participants, linking the personal experiences presented through the 

films with broader questions concerning education, opportunities and the situation of Roma women and girls. 

Regarding participation, 49 people signed the official attendance sheet, while the actual number of people who 

participated in the Festival throughout the event was estimated at approximately 100. The difference between the 

documented and estimated attendance resulted from circumstances occurring during the event. Halfway through the 

Festival, heavy rain and strong winds required the organisation to quickly move and protect materials and equipment 

and disrupted the normal registration process. Consequently, a significant number of people who were already 

participating in the Festival did not sign the attendance sheet. In addition, some community members preferred not to 

provide their signatures. The attendance sheet should therefore be understood as documenting 49 confirmed 

participants, while direct observation by the organising team indicated an overall attendance of approximately 100 

people throughout the event. 

The Festival concluded with a musical performance by the father and husband of one of the Roma women who 

participated in the national video. This final moment brought an additional community and cultural dimension to the 

event, involving family members of one of the project participants and providing an informal and participatory 

conclusion to the Festival. 

Overall, the Festival combined visual exhibition, audiovisual storytelling, direct testimony, public discussion and 

cultural participation. The use of photographs and statements from Roma women, the screenings inside the inflatable 

cinema, the active participation of a Roma Influencer, the spontaneous contributions of women from the community 

and the subsequent panel discussion created different opportunities for engagement with the project's themes. 

The experience also demonstrated the importance of flexibility and accessibility when implementing community-based 

activities. The decision to adapt the screenings in response to literacy barriers enabled more participants to understand 

the content and take part in the subsequent discussions. The reactions of Roma women to seeing other Roma women 

represented on screen, their willingness to share their own experiences, and the interest expressed by education 

professionals in using the videos in schools were particularly relevant outcomes of the activity. 
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2. Promotional materials 

The activity foresees a coordinated package of printed materials. 

2.1. Invitation and programme 

Final Invitation and programme 

 

Invitation and programme displayed at venue or 

community location 

 

 

The invitation and programme for the Roma Influencers Festival were disseminated through the social media channels 

of CooperActiva and CESIS, namely Facebook and Instagram, in the period leading up to the event. These channels were 

used to raise awareness of the Festival, provide information about the programme, date and venue, and encourage 

participation. In addition to dissemination through Facebook and Instagram, the invitation and programme were 

shared by email with local organisations, professionals, public services, media and other stakeholders working with 

Roma communities and in the fields of education and social inclusion. Printed copies were also made available locally 

through the organisations involved in the Festival and at the event venue. 
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Emails send by Facebook CooperActiva 
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Facebook CooperActiva and CESIS 
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Instagram CooperActiva and CESIS 
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2.2. Poster 

Final poster artwork 

 

Poster displayed at venue or community location 

 

 

2.3. Banner 

Banner artwork 
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2.4. Roll ups 

Roll ups artwork 

 

Roll ups installed at the festival 
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2.5. Woven bags 

Woven bags artwork 

 

Woven bags  
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3. Programme and festival implementation 

The programme combined visual dissemination, documentary screening, facilitated discussion, cultural or artistic 

participation and networking. 

 

 

The Festival broadly followed the planned programme, beginning with the photographic exhibition and the 

presentation of the Roma Influencers Network project. The screening session initially included part of the transnational 

documentary. However, after identifying literacy barriers among some members of the audience, the programme was 

adapted and the Portuguese national videos were screened instead. This adjustment enabled participants to follow the 

testimonies directly in Portuguese and contributed to more inclusive participation. The screenings were followed by 

audience discussion, an outdoor panel on early marriage, early motherhood and education, and a musical performance 

involving family members of one of the Roma women featured in the national video. The Festival concluded with 

informal exchanges and networking among community members, professionals and representatives of the 

organisations involved. 
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4. Participants and attendance 

 

The Festival brought together members of the local Roma community, residents of the Ameixoeira neighbourhood, 

education and social sector professionals, representatives of civil society organisations and local public services. 

Participation figures were assessed using the attendance list and the direct observations of the organising team, as not 

all participants completed the registration process. 

The participants’ attendance list is included as Annex 1 and submitted as a separate file. 

 

Indicator Target 

Total participants 
49 participants recorded in the attendance list; 
approximately 100 people estimated to have 
attended throughout the event 

Representatives of public authorities 
6 representatives of local public services were 
present, including Lisbon Municipal Police. Exact 
number not available 

NGO and civil society 
representatives 

17 representatives of CESIS, CooperActiva, 
Associação Rizoma, Santa Casa da Misericórdia de 
Lisboa and other professionals participated. Exact 
number not available 

Roma community representatives 
5 Roma women, a Roma Influencer and other 
members of the local Roma community 
participated actively. Exact number not available 

Wider community 
Local residents, families and other community 
members attended the Festival. Exact number not 
available 

 

The attendance list contains 49 recorded participants. However, the organising team estimated that approximately 100 

people attended the Festival at different times during the event. The difference resulted mainly from the interruption of 

the registration process caused by heavy rain and strong winds, as well as from the reluctance of some community 

members to provide their signatures. The figures presented by participant category are therefore qualitative, as the 

attendance form did not systematically collect information on participant profiles or organisational affiliation. 

 

Based on the evaluation completed by some of the participants in the Festival organised as part of the Roma Influencers 

project, the initiative was rated very positively, achieving an average score of 3.9 on a scale from 1 to 4, with 4 being the 

highest possible score. Respondents also rated the quality of the exhibition very positively, describing it as a source of 

inspiration for change. 

According to the evaluation responses, the women featured in the project film can also be regarded as role models, 

which was considered particularly “important for providing examples and inspiring children and young people”. Other 

participants highlighted the importance of the materials developed by the project in showcasing “alternative pathways, 

such as continuing education and being able to choose a different future”. 

 



ROMA INFLUENCERS NETWORK  |  WP5 ACT 5.2 

Project 2024-1-EL01-KA220-ADU-000247507 Page 16 of 19 

5. Photo documentation 

Representative selection of photographs showing the venue, visibility materials and the principal stages of the festival. 

Opening session 

 

 

Photo exhibition 
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Documentary screening 

 

 

Discussion with participants 
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Cultural or artistic component 

 

 

Networking 
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6. Annexes 

Annex 1 Signed participants list 
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